
MANUFACTURING 
DIGITAL CFO 



GLOBAL PROBLEM

The main purpose of any business is to 

MAXIMIZE RETURN ON INVESTMENT (ROI) 

No ERP or BI system on the multi-billion market

has provided production managers information

about the DIRECT IMPACT of their decisions on ROI

Lost in the JUNGLE of different KPIs, managers 

can only guess effects of their actions on ROI –

WASTING CAPITAL



First of its kind information system that calculates 

capital employed and therefore ROI for individual products.

MODERN SCIENCE BACKGROUND
The measurement of capital employed in money-time units 

by definite integral
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SOLUTION
PPROI Industrial Digital CFO

First of its kind Information system for production managers to run in real time every part of 
their business according to the crucial KPI: ROI.  Calculates, analyses, simulates the impact of 
any physical / financial change in a production plant on each product ROI & company ROI.

Radek Páleník, CFO, HZP Prostějov:

"PPROI’s characteristics describes our production processes
economically with amazing precision by methods of science 
- mathematics in particular, in a way we had never heard of, 
had never thought about, had never dreamed of. 
The true integration of data navigates everything in the 
company to the same financial aim.“



SOLVING PRODUCTION DECISIONS 
No OTHER company information system on the market can calculate

neither capital employed in processes for products nor ROI for
individual products.

KPIs never seen before

Supply chain
optimization

Process 
improvements

Product
portfolio

Make or 
buy

Process 
automation 

Interest rate 
vs. ROI etc….

Scooter A

Scooter B

Scooter SA

Scooter SB



Should we

• make or buy components for our 

production 

• have manual or automatic operations 

• have separated or line operations

…TO MAXIMIZE ROI?

What will be the IMPACT

on PRODUCT ROI from

• salary increases?

• new equipment purchases?

• production volume increases / decreases?

• processes improvement?

• material cost fluctuations?

• higher quality requirements?

…etc.

CONTRIBUTION
PPROI provides answers to production managers questions e. g.: 

What

• product portfolio we produce 

• price mix we set

• production shifts system we apply

…TO MAXIMIZE ROI? 



Operational Model

APIExcel ...

(Product parameters ....)

Other IS
MES, HR IS, IoT Utilities...

Stand-alone or Complementary to ERP

Compatible with SAP / Oracle / MS Dynamics

ROI
Engine 

Description Tool
• Products
• Processes
• Resources

Core ERP
Master data (BOM, Process routings...)



„Our productivity after half a year 

since PPROI implementation has 

increased by 27%.”

Zdeněk Krofta, CEO 

Edscha

Automotive Industry

600+ employees 

128M in sales (USD)

CUSTOMERS / AWARDS
“Our annual financial benefit from

new cost calculation of one

product was higher than our 

annual investment into PPROI.”

Radek Páleník, CFO, 

HZP Prostějov

Automotive / Railway Industry

300 employees

30M in sales (USD)

“Direct costing and indirect cost 

allocation provided us with the right 

information for product portfolio 

management and pricing policy.”

Jan Vrba, investor

Tonak

Textile Industry

550 employees

21M in sales (USD)

IT PROJECT OF THE YEAR (for the succesfully tested PPROI concept)

VISIONARY AWARD awarded to the best SME innovation in the CZE

EUROPEAN COMMISSION HORIZON 2020 GRANT

TECHNOLOGICAL AGENCY OF CZECH REPUBLIC GRANT



GO TO MARKET STRATEGY

Unique, awarded game changing 
methodology and software

Tested in different type of 
industries

First paying customers

On-premise implementation 
model

Ready for further development 
and modularization

SCALE-UP PROJECT granted by 

2020 2021 2022

Cloud based platform enabling 
SaaS business model

Rapid on-premise & on-demand 
implementation 

Smart database for business 
optimization

Customers and implementors 
user friendly platform for other 
BI modules

BI / ERP systems integrators

SAP, Oracle, MS Dynamics

Consulting Companies

Digital Transformation 

and Industrial IoT projects

Implementation 
PARTNERS

Micro-consulting firms 

SMEs



TRACTION
Total cumulative PPROI revenue to date US$1.2M

Total PPROI investment to tested and awarded prototype US$1.0M

FUNDING NEEDS US$1.5M

US$500K investment for accelerating the scale-up project 

US$1M additional investment for business development

EXIT STRATEGY
Large ERP or Business Intelligence providers

Current funding of scale up project (grant + bank loan) US$550K



BUSINESS PLAN OVERVIEW

To fund the business plan 
PPROI is looking to raise 
US$1.5M at a pre-money 
valuation of US$15M.

This capital raise is 
expected to get PPROI 
to profitability.

Manufacturing 
companies using ERP / BI 
systems is a US$92 billion 
market.



TEAM ADVISORY BOARD

Prof. Milan Matějka
Co-Founder, R&D Director

Marcel Matějka PhD.
CEO

Vlastislav Mika
COO

Prof. Vladimír Púčik

Co-founder, Advisor

Author of breakthrough 
methodology, algorithms 
and capital employment 

calculations

Co-author of algorithms and 
methodology. 20+ years 

experience as  production 
consultant

Mastered Toyota production 
and management system 

while working in Toyota for 
15+ years

Internationally recognized 
professor (IMD Lausanne, 
Aalto….) and consultant

(AGC, Canon, Shell, Toyota...)

Daniel Matějka
Co-founder

20+ years of experience in 
constulting

Elviro Amaral
CTO

20+ years of international 
experience with ERP 
implementation and

integration



marcel.matejka@pproi.com

CEO

vlastislav.mika@pproi.com

COO


